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1. Brief Update 

1.1 The action plan for this sub group is progressing well and most targets are green 
and well underway. There are two amber targets, where the work has been started 
and progressing but need further work to complete. There is one red target and the 
delay with this one has been the time it takes to get access to and training for the 
performance officer to access police systems or find a way in which this information 
can be shared in order for us to track this.  

2. Key Challenge(s) 

2.1 Unable to access relevant police information to inform tracking and in turn support 
for victims of knife crime.  

3. Support required from CSP Board 

3.1 None at this time but may need support at next meeting if this does not progress. 

4. List of Appendices:   

4.1  Appendix 1:  
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